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Organizational Structure Conducive for Organizational Change
Organizational can be structured in a myriad of ways depending on how they operate and their structure of management. However, some structures can make it very difficult for organizational change to take place. Therefore, in my opinion, the organizational structure that is most conducive to organizational change is the functional structure. In a functional structure, the organization is divided into functional units that each have their hierarchy of command for example, finance, IT, HR, etc. (Kim, 2018). These units work independently but each unit is focused on realizing the organizational goals
A functional structure is conducive for organizational change because the top leadership can initiate the changes requires at unit levels and each unit can be followed by their own leader, making it easier to achieve the desired change than if all these units were under one person. With a functional organizational structure, every unit leader is responsible of guiding their unit to working in a manner that is line with the desired organizational change and this reduces the pressure if there was only one leader leading the whole organization to change (Management Square, 2019).
An organization is a large unite and therefore, performance can be improved by dividing it into units to ensure that each unit is easy to supervise and monitor. The functional structure provides that opportunity of organizing the organizational personnel into units for easy supervision and monitoring (Management Square, 2019) Therefore, it is suitable and conducive for organizational change because supervision of the adoption and implementation of change can be monitored at unit levels making it easy to correct where change is not being handled properly (Kasemsap, 2017). This ensures high unit performance and in general, raises organizational performance.
To make functional structure even more adaptable to change, teams that cross departmental boundaries can be created to allow communication between various units of the organization. This helps to eliminate the disadvantage of the functional structure, which hinders cross-communication between different units. Cross-departmental teams help bridge that gap and therefore, change elements can be shared and communicated across the various departments of the organization and this can help to fasten the adoption of the organizational change being implemented.
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